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“What Leadership Looks Like” 
Worship Service for  

The Unitarian Universalist Fellowship of Wayne County 
Wooster, Ohio 

January 26, 2020 
The Leadership Development Team 

the Rev. Jennie Barrington, Interim Minister 
Stacy Klemme, Worship Associate 

 
Time of Sharing “Shining a Light on the Acts of Leadership” [Jo Harper & LDT] 
 
Homily “Reflections on ‘Moneyball’”   [Rev. Jennie] 
 

Reading: from, Moneyball, by Michael Lewis (p. 115): 

“The inability to envision a certain kind of person doing a certain kind of thing 
because you’ve never seen someone who looks like him do it before is not just a 
vice. It’s a luxury. What begins as a failure of the imagination ends as a market 
inefficiency: when you rule out an entire class of people from doing a job simply 
by their appearance, you are less likely to find the best person for the job.”  

I’ve been thinking about that sentence that starts with, “There are two kinds 
of people…”  We’ve all heard various endings to that sentence. Most of the 
endings I recalled try to set up a dichotomy as though people can be divided into 
two mutually exclusive or contradictory groups, one of which is better than the 
other. I realized that I had never allowed myself to think that way about 
individuals. This is, in part, because of how I was raised. My parents raised us not 
to go around acting like we were better than anybody else. And it was in part 
because I’ve been a Unitarian Universalist all my life. The core values of Unitarian 
Universalism include trying to be inclusive, liberal, non-judgmental, democratic, 
and egalitarian. Universalism has meant not damning people for things that are 
not their fault nor their choice. Unitarianism has meant affirming and promoting 
the inherent worth and dignity of all human beings.  

 But are there any times or ways it could be helpful to say, “There are two 
different kinds of people…”? If you google that phrase, a search turns up pages of 
material! –including wisdom, humor, poems, surveys conducted by newspapers 
and magazines, and blog entries. I choose not to use these thoughts in a way that 
condemns any individual or group as never being capable of change, growth, and 
development. But it is still helpful to me to consider these thoughts-  helpful 
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personally, as I continue to strive to be my fullest best self, and helpful 
professionally, as I encourage this congregation to become as healthy, 
sustainable, and flourishing as it can possibly be.  

 So do you want to hear what “Dear Abby” had to say about this? Abigail Van 
Buren wrote: “There are two kinds of people in the world--  those who walk into a 
room and say, ‘There you are!’ and those who say, ‘Here I am!’”  Similarly, Dan 
Pink’s expanded answer reads: 

“There are two kinds of people in the world… 

Those who make your life easier — and those who make it harder. 

Those whose presence helps you perform better — and those whose presence 
makes you do worse. 

Those concerned about doing the work — and those concerned about getting the 
credit. 

Those who leave you feeling up — and those who leave you feeling down. 

Those who simplify — and those who complicate. 

Those who listen when others are talking — and those who wait when others are 
talking. 

Those who give — and those who take. 

Those who last — and those who fade. Which are you?”  

Even Indira Gandhi has weighed in, with the quote:  “There are two kinds of 
people, those who do the work and those who take the credit. Try to be in the 
first group; there is less competition there.”  And I appreciated this quote by Ron 
White, with its emphasis on the importance of mentoring: “There are two kinds of 
[comedians]; there are the ones who build bridges, and then there are the people 
who walk across the bridges as though they built them. The bridge builders are 
few and far between.”  But the answer that touched me the most was written in 
simple plain language, by a blogger known as “AngieMain,” on the Daily Post’s 
“wordpress” site. It says: 

“There are two types of people in the world:  those who give a damn and those 
who don’t. Life can be easier for those who don’t give a damn as they meander 
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through life’s path not worrying about those who they affect en route. For those 
who give a damn, life is harder. They care about those they hurt, seek to make 
others happy, and sometimes despair at the sadness in the world. All in all, I’d 
rather be part of ‘those who give a damn.’” 

 And so I readily admit to you, I struggle with this topic. I feel it is wrong for 
me to finish the sentence, “There are two kinds of people…” in ways that set up a 
false dichotomy that unfairly condemns an individual or group, or is an inaccurate 
overgeneralization, or that gets me stuck in blaming others to no good end.  But 
examining the differences between some kinds of people can lead me to greater 
self-understanding, giving me more information and insight in my efforts to 
choose how I develop myself and all my relationships. Moreover, we gather 
together as a congregation of Unitarian Universalists for exactly that reason:  to 
illuminate, address, and make intentional choices about each other’s strengths 
and weaknesses, gifts and graces, and unique identity, in the furtherance of our 
congregation’s mission. Our congregation is here to help its members flourish into 
their fullest best selves, individually, and in all our relationships. And the real 
answer to the question, “Are there two kinds of people?” is that there are many, 
many different kinds of people. And that’s okay. The world needs so many 
different kinds of people, and so does our congregation. We can be more help to 
our wider community and the whole world when we clarify our strengths and 
passions, and put them to good use. 

 One strategy by which we can do that is in the movie and book called, 
Moneyball, by Michael Lewis. Moneyball is the true story of the baseball team, the 
Oakland Athletics. Through the leadership of their manager, Billy Beane, the 
Oakland A’s, went from being losing underdogs to champions, in only a few short 
years, and with only a fraction of the budget larger teams like the Yankees have. 
How did they do that? They looked past players’ surface-y outer appearances and 
other superficial traits people are misjudged by, and noticed their inner talents 
and passions, and put them to good use. What really caught my attention about 
Billy Beane’s plan relates directly to our congregation. Billy Beane had three empty 
slots to fill on his team (because the Yankees, Red Sox, and Cardinals had bought 
away three of their star players: Jason Giambi, Johnny Damon, and Jason 
Isringhausen).  But Billy Beane sought the consultation of a statistician 
knowledgeable in sabermetrics who advised him: it isn’t about filling three slots, 
it’s about building a team. We shouldn’t be buying players; we should be buying 
wins.  We need to look at skills needed for the team to win, and find players 
whose talents combine in complementary ways for the team to win.  Sabermetrics 
was developed by a man named Bill James, as a way to analyze baseball players’ 
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real abilities, and what it really takes to consistently win baseball games. The 
common practice had been for scouts to choose players who seemed like they had 
more star power or glamour. As Billy Beane’s character keeps saying to the scouts 
throughout the movie, “We’re not casting a [blue] jeans commercial here; we’re 
building a winning team.” Billy Beane looked at what skills the whole team 
needed, and at the players’ talents and records of successes. Then he created a 
team that would become increasingly stronger year after year. The Oakland A’s 
went on to achieve something that had never been done before in the history of 
baseball: they won twenty games in a row. Here I must add that, in September of 
2017, the Cleveland Indians broke that record, when they defeated the Tigers, 
thus winning 21 games in a row! 

The leadership of this congregation and I want to know how this Fellowship 
can provide people with opportunities to do things they enjoy doing, and have 
been good at in the past, that will further their personal development, as 
expressions of their passions and values. And if there are things members want to 
learn to do, we want to provide training and mentoring. Our Fellowship has 
money in its budget that is designated for Leadership Development. 

 So what would the “Moneyball” leadership development strategy look like 
when applied to real individual people? My favorite example in the movie is a 
pitcher whose gifts and passions had gone entirely unnoticed. The statistician 
Peter Brand says to Billy Beane: “This is Chad Bradford. He’s a relief pitcher. He is 
one of the most undervalued players in baseball. His defect is that he throws 
funny. Nobody in the big leagues cares about him, because he looks funny. This 
guy could be, not just the best pitcher in our bullpen, but one of the most 
effective relief pitchers in all of baseball.” 

Leadership development isn’t about filling empty slots quickly and then 
thinking we are done until the next committee chair resigns or moves away. It’s 
about beginning now to nurture people’s talents, providing them with feedback 
and technical instruction that is tailored to their specific skills, so that a few years 
from now, our congregation will have a cadre of strong leaders who, together, 
make this congregation a winning team. 

 In the movie, Moneyball, the statistician Peter Brand says: “Using the stats 
the way we read them, we’ll find value in players that nobody else can see. 
People are overlooked for a variety of biased reasons and perceived flaws:  age, 
appearance, personality.  Bill James, and mathematics, cuts straight through that. 
Of the 20,000 notable players for us to consider, I believe that there is a 
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championship team of twenty-five people, that we can afford, because everyone 
else in baseball undervalues them--  like an Island of Misfit Toys.”  

Now let’s adapt those words and imagine them as a vision for our 
Fellowship:  “Using feedback about members’ talents and passions, we’ll find 
value in people of all different ages that nobody else can see. People are 
overlooked for a variety of biased reasons and perceived flaws:  age, appearance, 
personality. Our affirmation of the inherent worth and dignity of all human beings 
cuts straight through that. In our congregation of women and men and children 
and youth, I believe every one has potential gifts and graces, that we can notice 
and nurture, in mutually rewarding ways, to provide help and hope for the world--  
like an alternative congregational family in which we tend to one another, and 
receive tenderness in return.”  

Haven’t UU congregations always been a place where people can come who 
feel that they or their beliefs have been undervalued in other settings? Hasn’t this 
Fellowship always been a place where we strive to respond to different people 
and beliefs with understanding and blessing? There’s something about this true 
story, and this concept, called “Moneyball,” that is salvific--  salvific in a this-
worldly way; salvific in a Humanist way. Humanism is a faith in the very best that 
human beings can be, individually, in groups, and as an entire human race, 
encompassing past history, these contemporary times, and extending into the 
generations to come. Our Fellowship is here to highlight and nurture human 
potential. We do that by really looking at how many different kinds of people our 
congregation needs, and the world needs. We do that by realizing that not every 
person is right for every role. We do that by being places where people can admit 
that they made mistakes, where we hold each other to accountability and high 
standards, envision how we all can do better next time, and then try, with 
understanding and compassion, to do better in the future. Then, as the Rev. Dr. 
Rebecca Parker has said, “we can choose to bless the world.”  I’ll close with this 
alternative answer to my opening question, which is by John M. Richardson, Jr., to 
help us all clarify who and how we should strive to be [he wrote]: “When it comes 
to the future, there are three kinds of people: those who let it happen, those who 
make it happen, and those who wonder what happened.” [Let us sing] 
*Hymn #121 “We’ll Build a Land” 
Parting Words “Now is the Expected Time”  [Sue Kandel]  
 


